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“Without the Trust’s support, many young 
men and women would not be able to 
participate in such beneficial activities. For 
some it is the first time their eyes have been 
lifted beyond the often limiting horizons of 
challenging urban environments. 
Particularly for those from disadvantaged 
backgrounds, this experience can be simply 
life-changing.”  
 

HRH The Prince of Wales 
Patron of The Ulysses Trust 

 The success of the Cadet Expansion Programme, 
launched in 2012, in meeting its target of 500 
Combined Cadet Force (CCF) units in schools, over 
324 of which are now in state schools, is making a 
real impact on thousands more children experiencing 
life-enriching cadet activities as part of school life.  

The Ulysses Trust is determined to provide this 
growing number of cadets with the opportunity to 
undertake adventurous activities beyond their 
routine training, thereby supporting recruitment and 
retention. Even more urgently we recognise that 
there is increased need for our support, especially for 
those units in highly deprived areas, as the country 
recovers from the pandemic, and with many families 
facing straitened times. 

This is why I have agreed to join the New Horizons 
Campaign Council that will raise £2.5 million over the 
next five years, enabling more and larger grants to be 
made to support these young people’s extraordinary 
endeavours. Many of you will have benefitted from 
the cadet experience in your day. Please join us. 

Major General Simon Lalor CB TD VR 

The Ulysses Trust was born out of a ground-breaking 
attempt in 1992 by the Territorial Army to achieve 
the first British winter ascent of Mount Everest. It 
provides encouragement, advice and essential 
financial support for challenging expeditions planned 
and undertaken by the UK’s Volunteer Reserve and 
Cadet forces. 
 
These activities enhance individual personal qualities, 
have a positive impact on the respective unit’s 
morale, recruitment and retention, and benefit 
society at large. The experiences help young people 
to become resilient and engaged, and to reach their 
true potential both as effective contributors to their 
communities and as citizens of our country. The costs 
are however not met from the public purse and 
expeditions have to find most of the funds required 
themselves. This is where The Ulysses Trust plays a 
vital part, with its mission of ensuring none are 
denied such formative opportunities on grounds of 
affordability.  
 
For cadets, especially, finding the means can be 
enormously challenging but, as our Patron highlights, 
this is the cohort where the benefits can be literally 
life changing. The Charity’s Trustees have launched 
this campaign so that now and into the future the 
growing number of cadets, whatever their 
circumstances, can all strive, seek and find new 
horizons. 
 
Air Vice-Marshal Nick Kurth CBE FRGS 
Chairman of Trustees 
The Ulysses Trust 
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Academic research has confirmed what many of us already knew:  
The cadet experience can help change communities and, quite simply, 
change lives. 
 
 

• It is clear that membership of a cadet force confers numerous short, 
medium, and long-term benefits both on the cadets themselves and 
also on society generally. 

• Cadet forces encourage loyalty, integrity, responsibility and self-
discipline, character traits strongly valued by employers. Being a cadet 
offers a young person direction and guidance, team working and 
leadership skills along with higher self-esteem. 

• Teachers report that young people engaged in cadet activity are more 
organised, have better communication and thinking skills, have higher 
attendance, improved behaviour and they see the quality of the young 
person’s work improve; cadet experience is valuable on an application 
to college or university. 
 

University of Northampton 

• Cadet Forces help children receiving Free School Meals achieve their 
potential. 

• Children excluded from school who join the cadets are more likely to have 
improved attendance and behaviour on their return to school. 

• Cadet Forces help people to overcome disadvantages in a way school does 
not, making communities more inclusive and cohesive. 

• Serving soldiers who used to be in the cadets are four times more likely to 
be a senior non-commissioned officer or an officer (be it Reservist or 
Regular Forces). 

Universities of Plymouth and Southampton 

Building Confidence 

My primary school experience wasn’t easy, I struggled with people 
in authority. I was excluded three times in year 5. In year 6, I was 
segregated from the other students because of my behaviour and 
for the first six months of school I had to teach myself on a laptop. 
Things started to change when I joined the Academy but in 

particular at the end of Year 9. My mum made me start at a local Army Cadet 
Force detachment with a scary instructor. From there my relationship with 
authority changed. I found people I couldn’t push or antagonise anymore. I 
found people I could listen to, something to aspire to, role models to look 
towards. I found a new way of going about life and one that now focused on 
discipline. Because of this realisation and the lessons drilled into me, training at 
my CCF Unit has entirely changed me as a person.  
 

Cadet Freddie F. (age 16) 

Strengthening Communities 

“Having a cadet contingent at our Academy has changed lives. We've taken 
students to different countries who have never left London; we've been able to 
take cadets who have never seen the sea coasteering in Scotland; we’ve 
developed and added to the learning of students in the Academy and given 
them new and exciting opportunities, building resilience, encouraging ambition 
and developing skills for everyone who takes part.” 

 

Lt A Hesketh | Contingent Commander City Of London Academy Islington (HAC) CCF 

I grew up in Islington, the youngest of four children raised in a 
Nigerian household. In my teens, I was shy and reserved. I didn’t 
really enjoy engaging with my peers. I joined the CCF not really 
knowing what I had signed up to. I didn’t realise it then, but it was 
a life-changing decision. Being a cadet helped me deal with a lot of 

these issues and had a huge influence on my life. What I enjoyed most was 
feeling I was part of a team – part of something bigger. Through learning drill, 
completing tasks and sleeping outside a bond was created with my peers – one 
that couldn’t compare with those made outside of the CCF. The discipline and 
structure has taught me how to manage my anxiety. Now I feel confident and 
able to deal with stressful situations. I hope to finish my degree and join the 
Army as a Mental Health Nurse. 
 

Cadet Instructor Sarah A. (age 21) 

Changing Lives 



* According to a recent Army Cadet Force Association 
survey . This is backed up by the Trust’s own survey of 
500+ cadet units, which also found affordability was a 
major barrier to participation. 

Expeditions can be the most character building 
challenges for young people and the most attractive 
for recruitment. Moreover, young people from very 
different backgrounds sharing challenges and 
hardship together means expeditions are among the 
most effective vehicles to help social mobility, 
cohesion and inclusion. But they can also be the most 
costly aspect of the cadet experience.  
 

Pauline G. is a single parent, 
on a low income, from 
Birmingham. Her daughter 
Hannah took part in two 
expeditions to the USA, 
organised by Tile Cross 

Academy’s Sea Cadet Unit, which were supported by 
The Ulysses Trust. The Academy went on to win the 
school/college category of the Social Mobility Awards 
2020. Pauline commented on how the expedition 
experience has helped her daughter.  
 
“I can’t express enough how much Hannah has 
benefitted from going on these expeditions. She’s 
naturally shy and introverted, even a little insecure. 
Through the cadets she found her voice and became 
much more confident. The expeditions helped her feel 
comfortable working in a team and bonding with 
others. Going overseas has brought her out of her 
shell. Without the support of The Ulysses Trust, there 
was no way I could afford it. My own childhood was 
really tough, so I know just how important 
opportunities like these are. I’m chuffed to bits. What 
you do is truly amazing!”  

The Expedition Experience 

“I am more willing to go out of my comfort 
zone and push myself further. I’ve developed 
my leadership and problem-solving skills.” 
 
“Amazing! Can I go again next year?” 
 
“It’s the best thing I’ve ever done in cadets!” 
 
“At first I felt happy we weren’t sailing 
because I was sick on the first day but then I 
did want to sail because on day 3 we had lots 
of wind and it was awesome.” 
 
“I didn’t know how much I could push 
myself, but by the fourth day I realised I 
could climb any mountain!”  
 
“I would like to say thank you to The Ulysses 
Trust for helping us fund our expedition. It 
was a valuable experience for me and I 
learnt a lot about team dynamics and 
perseverance.” 
 
“This expedition was a great opportunity for 
me to develop my leadership skills, having to 
deal with arguments within the team and 
instructing novice rowers in an effective 
rowing technique.” 
 
“The best week of my life so far." 
 

CADET VOICES FROM EXPEDITIONS 

said Adventurous Training 
expeditions was the most 
attractive activity and a key 
reason for joining the cadets.* 67 

CADET SURVEY 

% 

 



Government has recognised the benefits the cadet 
experience brings to the lives of young people and to 
wider society and has invested in it. In 2012 the 
government announced the Cadet Expansion 
Programme (CEP) so that “we can give young people, 
no matter what their background, the skills to 
succeed.”  
 

Ultimately over £50 million was committed to 
establish 250 new Combined Cadet Force units in 
state schools by 2020. This doubled the number of 
contingents and, as a result, the number of individual 
cadets within schools is expected to grow from 
45,000 to 60,000 over the coming years. In addition 
there are over 3,000 community cadet units, with 
some 85,000 cadets, throughout the country. Many 
of these, as well as the new school units, are in 
deprived areas. 
 

The Ulysses Trust augments the government’s 
investment in the cadets.  
 

Now there’s an even greater need for young people, 
especially those from disadvantaged backgrounds, to 
have the financial support that will enable them to 
benefit from the full cadet experience; and to 
encourage even more to join, knowing support is 
available.  
 

We ensure that the expeditions we support are 
inclusive. Young people from across the social 
spectrum sharing difficulties and overcoming 
challenges together expands the horizons and 
aspirations of all. At the same we believe we have a 
special obligation to disadvantaged young people, 
and our grant-making policy is weighted in favour of 
support for those from deprived backgrounds. 

Addressing The Need 

“I launched the Cadet Expansion 
Programme on Armed Forces Day 
2012 and am proud of its 
tremendous success. I wanted to 
ensure that young people, especially 

in state schools and those from disadvantaged 
backgrounds, had the opportunity to benefit from the 
cadet experience as part of their school life. 
 

“I have the utmost respect for the work of The 
Ulysses Trust. The charity is working hard to ensure 
that cadets from across society have the opportunity 
to undertake expeditions either in the UK or 
overseas. These challenging and adventurous outdoor 
activities help develop the characteristics that define 
the cadet experience. There is an increasing need for 
this support as the number of cadet units has 
dramatically increased in recent years. 
 

“I am especially aware of the disruption to cadet 
activities caused by the COVID pandemic and how it 
has limited the life-changing experiences they offer 
young people. I admire the Ulysses Trust for stepping 
up at this crucial time, to help re-energise cadet 
activity through the support it provides. 
 

“I wish The Ulysses Trust and all the young cadets 
that benefit from their support the very best for the 
future.” - Rt Hon David Cameron  

CADET EXPANSION PROGRAMME 

new CCFs have been created in 
state schools since 2015 248 

12.4% of the secondary school population was 
in receipt of Free School Meals in 2019. Almost 
double that, over 21%, however, of cadets on 
expeditions supported by The Ulysses Trust 
were in receipt – a strong endorsement of its 
ability to reach the disadvantaged. As more 
students join these new units, that proportion is 
expected to increase. 

(42%) of these are in areas of high 
deprivation 105 
had over 50% on Free School Meals, 
or its equivalent 74 

The success of the CEP has been dramatic. It 
has the potential not just to change lives but to 
strengthen communities, as more and more 
young people from disadvantaged backgrounds 
experience the benefits of cadet activity and 
contribute back to society: 

THE REACH OF CADET FORCES 

TYPE UNITS CADETS ADULTS TOTAL 

Community 
cadets* 

3,050 85,290 25,580 110,870 

CCFs* 500 45,020 3,340 48,360 

TOTALS 3,550 130,310 28,920 159,230 

* Community cadets includes Sea Cadets, Army Cadets 
and Air Cadets; CCFs are schools-based. 

 



With the global pandemic, the need for our support is 
now even greater. Many families will be suffering 
financially. Cadet activity across the country has been 
largely suspended. Young people have lost the habit 
of regular engagement. Many expeditions have been 
cancelled. Cadets have seen their expectations of 
many months of preparation dashed, without 
experiencing the rewards of the expeditions which 
they were planning. For some, it may be their first or 
only chance to expand their horizons and possibly 
change their lives. 
 

They need our support now more than ever to 
resurrect an exciting programme to attract them back 
and regenerate morale, recruitment and retention. 
We need to help re-energise units as they return to 
normal activity. 
 

We are urging units to undertake expeditions again, 
by ensuring greater awareness that our help is out 
there. So, our work goes on, with more urgency than 
ever. Moreover, for many young people, these 
opportunities can, at least partially, make up for a 
year’s blighted school experience. 

“Over the lockdown period it was really tough as I was 
dealing with one of my family members passing away, 
and issues with friendship, so at a time like that it was 
really easy to feel lonely.” 
 

Cadet Gauri Shaji | 282 (East Ham) Squadron  

After COVID-19 

 

COVID-19 IMPACT SURVEY 

see Adventurous Training as key 
to re-energising the unit after 
lockdown 

97% 

are making expedition plans for 
after lockdown 77% 

said expedition plans have been 
disrupted by COVID-19 90% 

We conducted a poll to find out how significant 
the impact of the pandemic has been on 
expedition planning. 40 units responded and 
the details are summarised below.  

 

There was one theme which stood out:  
 

The expedition experience will play a crucial 
role in getting the unit back on its feet once 
things return to normal.  



 

The New Horizons Campaign 

 

The Ulysses Trust must now prepare to meet 
unprecedented challenges:  
 

• A growing demand: the Cadet Expansion 
Programme will inevitably lead to more expeditions 
and more cadets seeking our support. 

• Promoting inclusivity: we must increase our level of 
support for expeditions, especially those from 
disadvantaged areas. This will help to ensure the 
expedition experience is open to every cadet. 

• Post COVID-19: this is a matter of urgency. We must 
help units get back on their feet with exciting 
programmes. Now, more than ever, participation in 
expeditions can do so much to help cadets, so full of 
promise, to fulfil their potential. 

 

We must increase the size of our grants. While we 
believe all should contribute something, we are 
determined to lower this, from an average 48% of 
expedition costs to below 20% for those from 
deprived areas. We must also increase the number of 
grants awarded, increasing the number of cadets we 
support annually by 50%, to over 1,500.  

 
 

Your investment will: 
 

 

• Address a growing need, with an anticipated 
15,000 more cadets becoming eligible for our 
support. 

• Widen participation, by making more support 
available and ensuring opportunities are affordable 
for all. 

• Help those most in need when they need it most. 
The economic impact of the pandemic means many 
families are facing financial hardship. The COVID 
generation has lost out: we must act now. 

This is why we are undertaking the New Horizons 
Campaign. The Campaign makes it possible for 
donors to spread their investment over a period of up 
to five years. In addition, our supporters group, the 
Odyssey Circle, offers substantial recognition and 
engagement opportunities.  
 
We can only achieve our objectives in partnership 
with individuals and organisations who also wish to 
invest in young people’s futures, with all the benefits 
to wider society that can bring.  
  
We are especially keen to have the support of the 
many people in the UK whose lives have been 
enhanced by their own experience in the Cadets and 
the Reserves. All of us, especially now, owe the next 
generation, and the generations that follow them, 
the same character-building and life-changing 
opportunities from which we have benefitted. 

Matt (pictured above at front, right) had an 
unsettled upbringing, moving several times 
before his family finally moved to Newcastle. In 
his teens he was bullied and struggled to fit in 
at school where he faced permanent exclusion.  
 

An expedition to the Swiss Alps was the turning 
point, providing him with the opportunity to 
change. During the exercise he matured and 
learnt about leadership, teamwork and 
responsibility. It was his first time abroad and it 
gave him a view beyond his problems at home. 
The experience enabled him to turn his life 
around. He is currently studying hard at college 
and plans to do a degree.  

MATT’S STORY 

 

• Over the next 5 years: to increase the number 
and size of our grants for cadets by raising £2.5 
million in pledges of support and grant-making 
partnerships.  

• Over the next 10 or more years: to grow our 
investment fund, primarily through a legacy 
programme. The earnings on this fund will 
ensure our long-term ability to sustain and 
expand support for cadets at consistent levels. 

CAMPAIGN OBJECTIVES 

For more details please contact: 

Robert Astick at newhorizons@ulyssestrust.co.uk  

07934 606 029 
 

CONTACT US 

mailto:robin@morgenthomasfundraising.co.uk


Cadets from Buckinghamshire Army Cadet Force trekking in Bavaria during EX: TIGER BAVARIAN EXPLORER 3 


